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MEMORANDUM

[bookmark: _GoBack]To:	Marla Moore, Erin Oakley, and Tracy Mason
From:	Courtney Bryan and Steven Weller, Human Trafficking and the State Courts Collaborative
Re:	Specialized Human Trafficking Courts
Date:	August 19, 2014

In September 2013 Katie Crank of the Center for Court Innovation met with Stacey Seldon to discuss domestic violence courts in Georgia, and as part of that discussion Katie briefly raised the topic of specialized human trafficking courts.  This memo seeks to revisit that topic and offer the assistance of the Human Trafficking and the State Courts Collaborative to the Georgia Administrative Office of the Courts (AOC) if the AOC is interested in pursuing the idea of creating a specialized human trafficking court in a county in Georgia as a pilot project.  The pilot project could be aimed at either adult or juvenile human trafficking victims, depending on the interest of the AOC and the potential county that might serve as a pilot site.

Specialized courts or dockets that focus on domestic violence can provide an instructive example for strategies to identify and better respond to those who have been victimized by pimps or traffickers. As with domestic violence courts, specialized human trafficking courts emphasize the need for a coordinated community response in order to promote safety for victims and accountability for offenders. Often, domestic violence agencies in a community may already have partnerships with the court through a domestic violence docket; these partnerships can form the foundation for collaboration between the court and the community when addressing prostitution and trafficking. Additionally, domestic violence courts, along with other specialized court models, emphasize specific training for judges and other dedicated court staff on the dynamics of domestic and sexual violence. Similarly, a court wishing to improve its response to prostitution and sex trafficking could benefit from specialized training on the dynamics of prostitution, which share many elements of the power and control present in domestic violence.

The Center for Court Innovation  (CCI), one of the partners of the Human Trafficking and the State Courts Collaborative, has extensive experience in helping create specialized courts.  The technical assistance effort from CCI could include some or all of the following components:

· Conducting a needs assessment.  The initial needs assessment would include an identification of the scope of the human trafficking problem in the county, existing resources for identifying and assisting human trafficking victims, and areas where inter-agency collaboration could be developed or enhanced.
· Creating a plan for the project.  This would include determining desired outcomes, assessing organizational needs, and developing an action plan to create the court.
· Implementing the project.  This entails developing court case processes and procedures, and train judges and other justice system actors.  It also includes identifying ways to overcome hurdles and engage the justice system, treatment and service providers, and the broader community,
· Evaluating the project.  The project should define performance measures and develop methods for collecting data and measuring the impact of the court program on victims and offenders.
· Monitoring for improvement.  This includes conducting monitoring to identify problems and opportunities for program improvement and implementing changes where necessary.

If there is a county in Georgia that is interested in creating an adult or juvenile human trafficking court, we propose working with a local planning group, composed of representatives from all justice system agencies that work with human trafficking victims, in the selected county.  As a first step, we propose to facilitate a project initiation meeting in the county to discuss the following:

· prevalence and dynamics of human trafficking and how human trafficking potentially affects the courts in the county; 
· desired scope and outcomes of a specialized human trafficking court;
· possible approaches to a specialized human trafficking court aimed at the desired target population;
· tools and resources that might be needed for the project, such as training, bench-cards, work process improvement guidelines, and measurement tools for monitoring court activity and outcomes around human trafficking; 
· key components of a project work-plan; and
· next steps for moving the project forward.
 
Courtney Bryan, from the Center for Court Innovation, and Steven Weller, from the Center for Public Policy Studies, will be the lead consultants from the Human Trafficking and the State Courts Collaborative working on the project.  We will follow up with the AOC once you have had a chance to review this memo to determine if you would like to move forward on this idea and how you would like to proceed.
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